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Overall Status Report
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Netwaorx Pipeline Orders Sales and Marketing Calls
Entered, Completed, Pending, Backlog
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E 1. John Doe DOD 6/11/2006
% 2. John Smith IRS 6/15/2006
E 3. Paula Johnson DOl 6/18/2006
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Current Risk Assessment and Mitigation Strategies

Level Level Compietion
Risk to Government (before AT&T Mitigation (after =
Gt SR Timeframe
B Order Pipeline mitigation) mitigation)
1 | Poor access to highly High AT&T's founding tenet is to Low Ready Now
Project Status qualified or cleared ensure the BEST resources
Project Name poaol for the right lead and execute the task
tasks. regardless of company
Cost Variance affiliation.
Schedule Variance . 2 | Loss of integration High | Specifically designed AT&T | Low Ready Now
Risk ltems d and configuration structure with integration
control of an Agency and configuration control
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Trouble Reports Technical Accomplishment Plan

June 2006 June 2006 June 2006
UNI Manager ISB Web GMIS Task
Application Applications | Application

1. Verify OSS path 6/5/2006

Netw?rx Tickets 2 0 0 2 = — —
Received . Transition plans initiated of DOl and HHS 6/12/2006

_ 3. Complete engineering for DOD and IRS 6/15/2006
Networx Tickets 2 0 0 2 ‘ —
Closed 4. Provided postsales support for optimization of 6/20/2006
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AGENCY SPECIFIC NETWORX SLA COMPLIANCE REPORT

Agency Name: AGENCY A Monthly Scorecard Report Period: June 1-30, 2006
Service Name: Internet Protect Report Date: July 10, 2006
Current
SLA Service Service ﬁg y.?g Month Trend 2005 ﬁ't‘)l?g Comments/
Name Level Acltuals Actuale (6/05) Gauge AQL Status Corrective Actions
Actuals
Internet = Without H. Beebe/
Time to Protect Dispatch  J. Doe 2.8 31 5.0 i) <4hrs. 31 0
Restore Internet ~ With H. Beebef
Protect Dispatch  J. Doe 5.1 6.0 6 i) <8hts. 6.2 O 6.5
Internet : H. Beebe/
- Protect Routine J Doe 99.97%  99.97% 99.96% i 99.95% 99.98% Q 99.99%
Availability i i t i t i
RSt it Bee 997QE%AG9.9 99 9.9 99 99
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