The AT&T Healthcare
Technology Workshop

Does Your Organization Have a Clear Plan For:
* Lowering costs, through an integrated approach to communications;

* Improving patient outcomes, by enabling real-time access to
patient information;

* Shortening revenue cycles, by improving data entry and billing flows;
* Protecting confidential patient information, by strengthening security;

* Ensuring operational continuity, through well-planned disaster
recovery programs;

* Reaching sustainability goals, by conserving energy and reducing
your carbon footprint?

The AT&T Healthcare Technology Workshop is a working session

where, together, we will evaluate multiple functional areas of your
business, such as clinical operations, IT systems, administrative
processes, materials management, your communications environment,
and more. Workshop results will be collected and analyzed by our
team of technology and business experts who will prepare a conceptual
design for addressing your needs, utilizing the current best practices

in the industry.

The outcome? A clear path forward to enhance your patients’
healthcare experiences, increase job satisfaction for your healthcare
team and improve cost structures throughout your organization.

AT&T's healthcare experts welcome the opportunity to work with you
to develop a comprehensive technology plan that supports the goals of
your organization. Contact your AT&T representative today to schedule
your workshop.

The Workflow Process
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What it is

¢ A free, extensive and interactive consultation to help
you reach organizational goals

What it Gives Your Organization
e Access to AT&T's healthcare and technology experts

¢ A plan to help you reduce implementation risk and
increase return on investment

Assessment Analysis Conceptual Design
Pre-workshop teleconference identifies key Infrastructure and business processes are Conceptual design is prepared by our subject
participants and areas of focus; in-depth evaluated based on your needs assessment matter experts for each major initiative

questionnaire gathers data to begin
assessment process

Workshop session, conducted at your location, Findings are reviewed and analyzed; Presentation is delivered by our team at your
identifies key organizational goals and before-and-after workflows are created location; findings and conceptual designs are

establishes workshop objectives

shared and discussed

For more information contact your AT&T Representative or visit us at www.att.com/healthcare.
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